
Culture, Recreation 
and Community 

Character

8%

General Government
6%

Debt Service
6%

Public Safety
27%

Economic and 
Community 

Development

2%

Infrastructure
52%

BUDGET SUMMARY 

WHERE THE MONEY COMES FROM 

WHERE THE MONEY GOES 

FY 11-12  

Property Tax
35%

Sales Tax
9%

Intergovernmental
10%

User Fees
39%

Other 
4%

Fund Balance
4%



P
a

g
e

 1

C
IT

Y
 O

F
 G

R
E

E
N

S
B

O
R

O
 O

R
G

A
N

IZ
A

T
IO

N
A

L
 C

H
A

R
T

C
it
y
 M

a
n

a
g

e
r

 

H
u

m
a

n
 

R
e

s
o

u
rc

e
s

 

C
it
y
 A

tt
o

rn
e

y
 

A
s
s
is

ta
n

t 
to

 C
it
y
 

M
a

n
a

g
e

r

 

 

A
s
s
is

ta
n

t 
C

it
y
 M

a
n

a
g

e
r 

fo
r 

E
c
o

n
o

m
ic

 

D
e

v
e

lo
p

m
e

n
t

 

 

A
s
s
is

ta
n

t 
C

it
y
 M

a
n

a
g

e
r 

fo
r 

P
u

b
lic

 S
a

fe
ty

 &
 

H
u

m
a

n
 R

e
s
o

u
rc

e
s

 

 

D
e

p
u

ty
 C

it
y
 M

a
n

a
g

e
r

 

 

M
W

B
E

*

 

 

W
o

rk
fo

rc
e

 

D
e

v
e

lo
p

m
e

n
t 

C
o

n
s
o

rt
iu

m
*

  

P
la

n
n

in
g

 &
 

C
o

m
m

u
n

it
y
 

D
e

v
e

lo
p

m
e

n
t

 

E
c
o

n
o

m
ic

D
e

v
e

lo
p

m
e

n
t*

 

C
o

lis
e

u
m

 

 

In
fo

rm
a

ti
o

n
 

T
e

c
h

n
o

lo
g

y

 

 

T
ra

n
s
p

o
rt

a
ti
o

n

 

P
o

lic
e

 

G
u

ilf
o

rd
 M

e
tr

o
 

9
1

1   

F
ir
e  

 

L
ib

ra
ri
e

s
 &

 

M
u

s
e

u
m

 

P
a

rk
s
 &

 

R
e

c
re

a
ti
o

n

 

F
ie

ld
 O

p
e

ra
ti
o

n
s

 

 

E
n

g
in

e
e

ri
n

g
 &

 

In
s
p

e
c
ti
o

n
s

 

B
u

d
g

e
t 
&

 

E
v
a

lu
a

ti
o

n

 

In
te

rn
a

l 
A

u
d

it

 

G
re

e
n

s
b

o
ro

 C
it
y
 C

o
u

n
c
il

 

A
s
s
is

ta
n

t 
C

it
y
 M

a
n

a
g

e
r 

fo
r 

C
o

m
m

u
n

it
y
 A

ff
a

ir
s
 &

 

C
o

m
m

u
n

ic
a

ti
o

n
s

 

 

H
u

m
a

n
 R

e
la

ti
o

n
s

 

 

F
in

a
n

c
ia

l 
&

 

A
d

m
in

is
tr

a
ti
v
e

 

S
e

rv
ic

e
s

  

W
a

te
r 

R
e

s
o

u
rc

e
s

 

 

C
le

rk  

* 
D

e
n

o
te

s
 D

iv
is

io
n

s
 n

o
t 
D

e
p

a
rt

m
e

n
ts

P
u

b
lic

A
ff
a

ir
s


